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Agile Results in an Average 
63% Increase in Quality 
Assurance 

 
Agile teams build rapid feedback, 
continuous adaptation and Quality 
Assurance best practices into their 
processes. 

 
 
01 | Agile Transformation Initiative 
Early this year, CuraScript SD was excited to announce 
the formal launch of the Agile Transformation Initiative 
to identify new ways of improving our Business and 
Technical Operations through an Agile mindset. We are 
leveraging Agile Frameworks and developing new ideas 
to drive innovation and efficiencies throughout the 
organization. 
 
02 | What is Agile? 
Agile project management focuses on four main 
components: 

• Continuous Improvement 
• Scope Flexibility 
• Team Input 
• Delivering Essential Quality Products 

 
The highest priority set forth in the Agile philosophy is 
to satisfy the business owner through early and 
continuous delivery of valuable software or products. 

03 | Why Are We Adopting Agile 
CuraScript SD is committed to providing customized 
business solutions and access to specialty 
pharmaceuticals for healthcare providers. In an 
industry that is always changing, we work to adopt 
practices to empower our innovators and enable the 
transformation of the way we service our customers. 
Agile allows for increased collaboration and 
transparency across the company, focuses on the 
relevant projects at the right time and delivers high 
quality outcomes in a rapid manner. This results in 
driving constant improvements and outstanding 
customer service. 
 
04 | Meeting Your Needs 
By adopting Agile practices in our business, we will be 
able to deliver continued improvements more quickly. 
 
CuraScript SD is fully invested in the ongoing 
enhancements of our online ordering website, so that 
you – our customer – can have complete access to the 
products you need to enhance patient care. 
 
Learn More 
For more information about our products, practice 
solutions and to request a quote, click here. 
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Did You Know?  
Agile Project Management is an 
iterative approach to planning 
and guiding project processes 
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